\oodle HQ) (Goals

¢ Nore major new developments
+ Nore full-time core developers

¢ (rganised feedback from users
¢ User-dnven core spechications
¢ Direct Investment from users
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ne Association wWork'?

NON-proft organisation ownead oy Voodle users
Colects annual fees tor memoership

All fees go INto a development Tuno

Core development priorities are determined

Orojects In core

-ces are pad to Moodle HQ to develop theses
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oW are prorties determined’’

SiX-month cycles, matching Moodle releases

¢ 4 months speciication period
ANy Mmemoer can lead a project
~roject discussions online and working groups at Moots

¢ 1 month quoting ana finalisation perioo
\oodle HQ examines and cost estimates on each project

¢ 1 month voting peroo
_evel of membobership determines voting poiNts
—AacNh membober aistrbutes votes among Projects
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nal development

¢ e Association Committee allocates funds to
the most nignly voted projects

¢ Assoclation contracts Moodle HQ) to develop
them Tor the eariest possIDie releass
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\emoersnip

Dfflerent tlers of memoersnips
AUDST00/ vear 1o AUST0,000 per year
\New committee elected eacn vear

VVe are IooKiNg Tor some key founding
memopers 1o be on the INitlial committes

¢ (Contact us: Nfo@moodieassociation.org
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